One-Page Summary - General Fund

FY 2019 Town Administrator's Proposed Budget

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 % Variation
Actual Actual Actual Adopted Proposed

Real Estate Property Tax $ 1,277,093 |$ 1,276,732 |$ 1,386,042 | $ 1,529,024 | $ 1,655,424 8%
Penalties on Real Estate Taxes $ 3,806 | $ 5620 | $ 4587 | $ - % -
Personal Property Tax $ 265,506 | $ 229,808 | $ 239,998 [ $ 243,000 | $ 239,000 -2%
Road Fund Tax $ 98,753 | $ 96,347 | $ 104,017 | $ 105,241 | $ 112,825 7%
Income Tax $ 438,407 | $ 379,538 | $ 374,482 [ $ 390,000 | $ 375,000 -4%
Refuse & Recycling Collection Fee | $ 72,170 | $ 72,170 | $ 72,170 | $ 72,170 | $ 72,170 0%
Highway User Revenue $ 86,430 | $ 105,547 | $ 110,875 | $ 105,547 | $ 110,875 5%
Police Aid $ 51,430 | $ 44981 | $ 53,497 | $ 51,430 | $ 53,497 4%
Licenses and Permits $ 133,824 | $ 143,823 | $ 141,203 | $ 139,900 | $ 147,400 5%
Service Charges $ 2,402 | $ 217 | $ 1,051 | $ 2,700 | $ 2,700 0%
Intergovernmental/Grants $ 25220 [ $ 6,174 | $ 157,675 | $ 8,232 | $ 8,232 0%
Fines and Forfeitures $ 100,379 | $ 78,809 | $ 65,189 | $ 95,000 | $ 93,000 -2%
Miscellaneous $ 297,665 $ 302,444 | $ 293,528 [ $ 303,350 | $ 298,850 -1%
Total Operating Receipts $ 2,853,086 [ $ 2,742,210 |$ 3,004,314 |$ 3,045594 | % 3,168,973 4%
Transfers from Reserves $ 467,561 | $ 198,833 | $ 7,736 | $ 70,000 | $ 1,177,490 | 1582%
Transfers from Fund Balance

For Operating Budget $ - $ 50,000 | $ - % - % 10,000

For Capital Projects $ 479 | $ 145,876 | $ - $ 50,000 | $ 43,000 -14%
Total Revenues $ 3,321,126 | $ 3,136,919 | $ 3,012,050 | $ 3,165,594 |$ 4,399,463 39%
Mayor and Council $ 24,207 | $ 24,430 | $ 25,522 | $ 29,000 | $ 29,000 0%
Town Administration $ 361,592 [ $ 359,422 | $ 344,026 | $ 370,872 | $ 377,909 2%
Municipal Building $ 21,971 | $ 20,757 | $ 12,482 | $ 16,000 | $ 15,100 -6%
Town Center $ 45877 | $ 31,717 | $ 25,008 | $ 25,350 | $ 24,200 -5%
Police Department $ 615,056 | $ 611,218 | $ 640,589 | $ 729,076 | $ 741,700 2%
Misc. Public Safety $ 14,559 | $ 10,492 | $ 11,463 [ $ 13,000 | $ 13,600 5%
Code Compliance & Van $ 98,971 | $ 97,626 | $ 109,091 | $ 128,005 | $ 145,770 14%
Public Works $ 684,802 [ $ 612,753 | $ 652,510 [ $ 727,710 | $ 772,600 6%
Parks & Recreation $ 16,325 | $ 14,345 | $ 19,337 | $ 30,250 | $ 38,200 26%
Cable $ 10,492 [ $ 17,563 | $ 10,966 | $ 30,400 | $ 30,400 0%
Insurance $ 88,408 | $ 94281 | $ 97,555 $ 107,100 | $ 117,600 10%
Employee Benefits $ 228,531 | $ 247,029 | $ 262,613 [ $ 317,250 | $ 340,050 7%
4-Cities Street Sweeper $ 13,798 | $ 19,952 | $ 13,075 | $ 19,000 | $ 19,000 0%
Consultant Services $ - $ 60,428 | $ 28,885 | $ - $ -
Capital Operating Expenditures $ 39,286 | $ 34,881 | $ 34,669 | $ -1$ -
Transfers to Reserves $ 383,513 [ $ 498,607 | $ 522,691 [ $ 412581 | $ 392,969 -5%
Total Operating Budget $ 2,647,388 | $ 2,755,501 |$ 2,810,482 ($ 2,955,594 | $ 3,058,098 3%
Capital Projects & Purchases $ 673,738 | $ 472,254 | $ 7,736 | $ 210,000 [ $ 1,341,365 539%
Total Expenditures $ 3,321,126 |$ 3,227,755 |$ 2,818,218 |$ 3,165,594 |($ 4,399,463 39%
Net Total $ 0|s (90,836)| $ 193,832 | $ - | - |l -

Reserve Balances

Operating Reserve $ 442,000 $ 442,000 $ 442,000 | $ 550,000 | $ 550,000
Cable TV Reserve 81,948 95,109 114,553 110,669 114,553
Infrastructure Improvement Reserve 553,790 752,520 976,702 1,112,980 78,315
Emergency Trailer Reserve 4,448 6,956 8,493 6,956 8,493
Recycling/Tipping Fund 10,000 10,000 10,000 10,000 10,000
Vehicle Replacement Reserve 318,609 159,077 252,477 334,270 384,414
Greenbelt Station Impact Fee Reserve 108,456 330,900 531,300 691,300 891,300
Total Dedicated Reserves $ 1,519,251 $ 1,796,562 | $ 2,3355525 | % 2,816,175 | $ 2,037,075
Total Unrestricted Fund Balance [ $ 985,096 | $ 789,220 | $ 789,220 | $ 683,970 | $ 736,220 |




